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ABSTRACT 
The paper discusses a novel educational initiative in e-commerce pedagogy where students work on an e-government 
project. The paper describes a two-semester joint e-government project conducted by the town of Amherst, NY, and the 
State University of New York at Buffalo. During the first semester, students in a graduate e-commerce course in the School 
of Management were instructed to identify and analyze management issues valuable for small or middle size local 
government. In the second semester graduate students from the Department of Computer Science and Engineering designed 
and implemented prototypes of three e-government portals: an on-line action site for governmental procurement (E-
Procurement), a portal for reservation of community recreation facilities (E-Recreation), and a portal for online dog 
registration (E-DogRegistration) combining a central registry of dog owners with distributed veterinarian databases. The 
objective of this initiative is twofold. First, it saves the local government resources by eliminating duplication of services 
and by using students as developers. Second, it provides students with real life hands-on experience. The paper discusses 
both the technical issues involved in the implementation of the project, and the management issues that need to be taken into 
account to enhance the e-commerce experience for the ordinary citizen and local governments. 
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1. INTRODUCTION 
With the rapid development of the Internet and digital 
technologies, E-Government is going to play a constantly 
increasing role as a major component in our social, 
economic and political life. The adoption of the Internet by 
governments has been a subject of continuous research 
interest (E-Communities Task Force, 2001; Fountain, 2001; 
Gant & Johnson, 2002; Heeks, 2000). The term E-
Government usually refers to the use of digital technologies 
to facilitate governmental services and operations, 
information sharing, and maintaining public relationships. 
Developing successful E-Government portals presents 
significant financial, technological, and administrative 
problems even to the federal and state governments. Some 
state governments are outsourcing to public or private 
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